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Self Leadership for the
Financial Industry Professionals

@ Target Audience:

@ Relationship Managers, Assistant Relationship EARLY BIRD DISCOUNT
Managers, Product Specialists, Program Executives, Du_ratlon' 7 CPD HO-U-I'S Enj?y 10% discount when you
Compliance Executives, Technology Specialists Fee: SGD 1200 per participant register one (1) month before the

course commencement date.

Learning Objectives

* Be equipped with the right mindset and skillset needed to become proactive self-
starters who know how to ask for direction and support, solicit feedback, and pitch
solutions.

To have a common language for discussing about self development and performance,
to have more effective conversations and build more trusting, open relationships with
managers

> Learning Journey KEY VALUE PROPOSITIONS

¢ Blanchard’s Self Leadership program builds on

the world’s most widely taught leadership model,
* Self-study through Blanchard Exchange Learner Portal SUII®, and integrates the latest research on the
proactive skills required for individuals to be
more effective.

Launch (1 Hour pre-workshop)

* Perceptions of Self Leadership Assessment

Learn (In Person: 1 Day)

+ Teaches learmers the mindset and skillset to be a SELF Leader The SLII® Model “The Most Widely Taught
Leadership Model in the World.”

Practice (In Person: 1 Day) Leadership Styles

HIGH

* Practice applying the skills to real-life situations to hone the
learner’s new skills.

Master (Post-workshop Going) g
-
* Self-study through Blanchard Exchange Learner Portal towards F
sustained application and content mastery. :
=
» Strategies that reinforce the learning and make it second nature. s
>
Learn Practice
* Mindset of a SELF Leader * Diagnose My Developmental Needs
. LOW e DIRECTIVE BEHAVIOR i HIGH
» Skillset of a SELF Leader *  What Support Do | Need?
* Challenge My Assumed Constraints * Asking for the Support | Need
¢ Points of Power * One-on-one Conversations D4 D3 Dz
* Goal Setting * Personal Application
DEVELOPED DEVELOPING
* OQverview of SELF Leadership Mastery Tools Development Levels
Comp letion of this course can be counted towards the fulfilment of the non-STS portion for CACS CPD. Up to 70% Funding
This course is recognized under the Financial Training Scheme (FTS) and is eligible for FTS claims subject to all eligibility criteria being .
met. Please note that in no way does this representan endorsement of the quality of the training provider and course. Participants are Terms & Conditions apply
advised to assess the suitability of the course and its relevance to his/her business activities or job roles. Learn more:

The FTS is available to eligible entities based on the prevalentfunding eligibility, quantum and caps. FTS provides usto 70% course fee

subsidy support for direct training costs subject to a cap of $$500 per candidate per course subject to all eligibility ¢ riteria being met. ﬂnﬂn&ﬁuﬁ]ﬂmﬁ.&hﬁmﬂ.‘.ﬂsl
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